I.  Campus Communication 

UC BERKELEY SARS COMMUNICATION FRAMEWORK

In the event of an infectious disease emergency such as the widespread global transmission of SARS, communication to U.C. Berkeley staff, faculty, students and community, and notification of key leadership and operational staff is essential.  

This communication framework was established during the initial 2003 SARS outbreak, and has been refined to deliver consistent, factual, and timely messages within and outside the U.C. Berkeley community. 

A. Principles 
The following principles will guide U.C. Berkeley’s communications during an infectious disease emergency:

1. U.C. Berkeley statements and policies will follow guidelines established by the federal Centers for Disease Control and Prevention (CDC).

2. Messages will be coordinated with:

· Local public health departments and medical centers.

· U.C. Berkeley constituencies. 

3. Information released will be:

· Coherent

· Credible

· Timely

· Accessible 

· Responsive to audiences 

B. External Communication

1. Audiences: The people this framework is designed to reach:
· UCB Students; Undergraduate, and Graduate.

· Parents of UCB Students. 

· Faculty and Staff; Visiting scholars, Post-Docs.

· Office of the President.

· Legislators and Government Officials.

· Other U.C. Campuses and Academic Institutions.

· Local and International Community.

2. Communication Vehicles: To reach these audiences the following communication resources have been identified and procedures established:
a. Electronic Communications

i. Cal Mail will deliver mass email to students, faculty and staff. It can be used to articulate campus strategies, and level of disease transmission. 

· Audience – campus

· Speaker – Chancellor

ii. NewsCenter, a U.C. Berkeley based website will serve as the primary site for announcements, timely updates, and FAQ’s. It will also have references to useful websites and contact information to address questions, and concerns. 
· Audience – general

· Voice – public health spokesperson(s)

b. Phone Communications

Personal outreach by phone or, email, or fax will be accomplished by designated Spokespeople, and coordinating messages with the public health department. 
Establishing a telephone or electronic hotline where questions and/or concerns can be addressed will require funding. Establishing an answering machine message with appropriate updates can be accomplished though the coordination of the Public Affairs Office, UHS, public health department and Chancellor’s Office. 
· Audience – FOC, cultural constituencies, Office of the President, Center for 
Disease Control, Government officials, Daily Cal

· Speakers – UREL designees

· Voice – public health

c. Written Communications

All SARS-related communications (e.g. letter, websites) need to be reviewed for approval:

· Materials will be reviewed first by UHS if there is health-related content. The Associate Chancellor and Associate Vice Chancellor for Public Affairs will make final approvals. 

· Additional Information on public outreach, such as Handouts, Flyers or Posters, is detailed in section I Education and Training. 
d. Spokesperson Communications: 

The number of spokespeople should be limited, and public health experts should serve as the primary communications contacts. This includes the Medical Director of University Health Services, the Director of the Center for Infectious Disease Preparedness, and other prominent infectious disease and/or epidemiology experts on campus.  The Chancellor will only be called upon in emergencies or to set a tone for the campus’ response.
Small group seminars are where designated spokespeople will outline facts of a situation and explain campus operations. 

· Audiences – RA’s, building and health services, student government, appropriate deans, academic senate.

· Speakers – University Health Services Directors, Public Health Officials

e. Media Relations Communications  

The Office of Public Affairs (PA) will be responsible to coordinate message coherence, credibility and dissemination. The Associate Vice Chancellor of Public Affairs will designate a point person to receive information and direct it to the appropriate venue and spokesperson for dissemination (in the event of an on campus emergency there will likely be the need to fund a temporary staff position).  

SARS-related questions and inquires should be directed as follows: 

1. Press inquires should be directed to Media Relations at 510-642-3734.

2. Policy clarification questions should be directed to the Associate Chancellor – Chief of Staff at 510-642-0347.

3. Health-related questions should be directed to Clinical Services Administration at University Health Services call 510-642-1814.

Berkeleyan is an educational resource for both the public and campus to learn of the analysis of the threat, and plans to meet it.
3. Timing: To be credible, information must be timely. 

· When  SARS transmission is occurring internationally, and not locally; 

· News Center will inform audiences of U.C. Berkeley’s guidelines and recommendations.

· Contact information for operational personal (i.e. SARS Task Force) will be updated.
· SARS Public Health Workgroup will release health warnings/alerts/information based on amount and threat of transmission.

· If international transmission continues to escalate, or when the SARS Public Health Workgroup advises the SARS Task Force, the following actions and information will be released and implemented:

· Cal mail to assess threat and provide educational tools for campus

· Small group Seminars are planed and commenced

· Public Outreach is begun through the NewsCenter, Berkeleyan, and other available resources. 
C. Internal Communication and Notification

Communication between operational staff and key leadership on case information will be provided on a need to know basis consistent with privacy regulations. For timely notification and communication the following procedures and phone lists were created:

· A Notification Flow Sheet with contact information and assigned communication responsibilities [Appendix I1].
· U.C. Berkeley’s Emergency Infectious Disease Contact Information [Appendix I2].

· SARS Public Health Workgroup Contact Information [Appendix A2].
· Key SARS Contacts [Appendix I3].

· Community Hospital, Federal, State, County and City Infectious Disease Contact Information [Appendix I4].
· Laboratory Contact Information [Appendix I5].

