J.  Education and Training

Education and Training of Response Staff
Education and training is critical to develop efficient preparedness and response capabilities.  U.C. Berkeley’s ability to respond to an Infectious Disease outbreak such as SARS is dependent upon the knowledge and experience of partners with emergency response assignments and responsibilities. Having sufficient staff orientated and well trained is the basis for a strong network that has the capability to detect, control, treat, and prevent illness and injury resulting from an infectious diseases outbreak. The training objectives for this plan will address:

· Roles and responsibilities

· Importance of surveillance

· Protective measures

· Contact investigation and follow up

· Management of medical operations and casualty care

· Treatment and follow up guidelines

· Resources

· Case definitions and differential diagnosis guidelines

· Preventative treatment guidelines/protocols

· Risk communication

· Communication with media

· Vaccine techniques (as applicable)

· Emergency organization and responsibilities

· Safety guidelines


Trainings methods can include:

· Lectures and/or informative letters, and memorandums.

· Combination of lectures and practice sessions

· Response exercises

An Infectious Disease power point training presentation has been created to outline the University’s response and surveillance methods for infectious diseases seen on campus and around the world.

Response Training Exercises

Response exercises will allow response personnel and various campus departments to become familiar with the procedures, facilities, and systems used during an actual outbreak. The SARS Response Plan can be activated for a response exercise and employees can rehearse actions at varying levels of a SARS outbreak. Examples of response exercise methods include:

Table Top Exercise:

In the fall of 2003, U.C. Berkeley participated in a Table Top Exercise simulating a SARS outbreak on campus. This provided response personnel and administrators time to examine potential scenario-related problems, and discuss current approaches to problem solving. Notes were taken during this exercise to learn whether current policies and procedures were effective to handle specific situations that may arise during an outbreak. Specific gaps in preparedness were identified and corrected.

Practical Exercise:
A Practical Exercise of a simulated infectious disease outbreak involving key campus and community partners. Exercise could further test the skills and capabilities of personnel, communications, planning facilities to respond to an infectious disease outbreak.

Evaluation of Incidents and Exercises

Critical evaluation of response performance to actual infectious disease outbreaks and training exercises are critical to assure optimal performance and identify opportunities for improvement. A formal debrief and evaluation will be scheduled after each incident and training exercise to assess strengths and weakness, and identify specific strategies to assure effective management, communication and response.

The Infectious Disease Coordinator will regularly update required modifications to the SARS plan regarding identified improvements, scientific progress (i.e. surveillance tests, vaccines), new staff, and contact information. 

Dedication to ongoing evaluation, implementation of recommended improvements and revisions to the response plan will assure forward progress to protect the UC Berkeley campus community from serious infectious disease outbreaks.

Affiliated Staff Training Plans

Objective

The objective of the SARS trainings for affiliated staff is to provide professional training to select campus employees in order to:

· Address fear by clarifying misconceptions and providing reassurance that protective measures are in place to maximize the health and safety of the campus community, including employees.

· Educate staff on relevant procedures and policies.

Remind staff about general hygiene measures.

 Specific Staff Training Plans

· Housekeeping: Trainings are initiated by campus health units (e.g. Environment, Health and Safety and University Health Services) or by direct request from campus units (e.g. Residential and Student Service Programs). Trainings occur as needed. 

· Emergency Responders providing transportation for possible SARS cases: Emergency Responders are trained in Personal Protective Equipment and will receive additional training on SARS-specific procedures. 

· Staff with a key role in screening, educating, and/or managing students (e.g. residence hall advisors, conference services staff): Trainings occur as needed.

· The Campus SARS Public Health Subcommittee will conduct periodic table top exercises. 

Specific Training Resources

· Residence Hall Staff Guidelines for Ill Students from SARS Affected Areas Living in University Housing (Appendix F2)

· Staff Guidelines for Ill Students from SARS Affected Areas Living in International House (Appendix F3)
· Power Point Presentation: SARS Table-Top Exercise (Appendix J4)

· Power Point Presentation: U.C. Berkeley’s Response to Infectious Diseases (Appendix J5)

· Infectious Disease Quick Reference Guide (Appendix J6)

· 7 Habits of Uninfected People (Appendix J7)

Utilize training materials produced by departments on campus, such as EH&S, when training employees.
Public Education and Outreach

Objective

The objective of the University’s SARS public education and outreach plan is to provide communication from campus leaders and public health experts to all students, staff, faculty, visiting scholars, post-doctorates, and campus visitors in order to:

· Emphasize the responsibility of individuals to assess their own level of risk, monitor physical symptoms, and seek help as needed.

· Address fear by clarifying misconceptions and providing reassurance that protective measures are in place to maximize the health and safety of the campus community.

· Educate campus members and visitors on relevant policies and procedures.
In addition, tailored education is provided as warranted (e.g. when campus members contact University Health Services after assessing their own risk).

Education Methods

A variety of methods are used to meet the public education and outreach objectives. Actual and planned methods include:

· Individual education can be provided through a SARS hotline and within the health care setting. Individual education would also be provided to close contacts if a suspect or probable SARS case were to occur. 

· Group education (e.g. town hall meeting) will be provided upon requestor or if determined necessary by campus or public health officials.

· Electronic communications, including periodic updates.

· Campus websites.

Specific Education Models for Academic Periods

The SARS Public Health Work Group developed the following general education recommendations, including populations to address, key action steps, and contact information to effectively disseminate information.

These strategies were tailored to address SARS education strategies for the 2003 Spring, Summer, and Fall academic semesters. They will serve as a model of general education recommendations for future outbreaks of SARS or other public health threats, tailored to different academic periods and populations served

· Fall 2003 (Appendix J1)

· Spring 2003 (Appendix J2)

· Summer 2003 (Appendix J3)

